
Determination of the appropriate action requires the wisdom and judgement of the PNS and in more significant cases is based on the findings and recommendations of the PRB. The shading provides an idea of the most common disposition of certain infractions. 

* Comments here are reminders of the standards and are not intended to impose/modify any requirements. See appropriate chapter for detailed standards.

More than 2 terms of probation for the same area of deficiency requires written approval from OD Action not appropriate 

More than 1 term of LOA for the same area of deficiency requires written approval from OD Least likely to be appropriate 

B-1 Most likely to be appropriate 
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GENERAL GUIDELINES FOR PERFORMANCE DEFICIENCIES 
Probation LOA Disenroll 

Warning PRB on rqst PRB Reqd PRB Reqd Comments* 

Academics 

1 1st Term < Standards, but within .25 

2 2nd Term < Standards, or a Term more than .25 < Standards 

3 3rd Term < Standards 

4 Consecutive Terms more than .25 < Standards 

5 Cum < Standards w ≤ 3 sems (4 qtrs) reported 

6 Cum < Standards w > 3 sems (4 qtrs) reported 

7 C- or below in any tech course STA-21(N)

Academic Standards: 

Term/Cum GPA 2.50 on 4.0 scale
STA21 Nuc and CEC - Term/Cum 3.00 on 4.0 scale 

STA21 Nuc - PRB is required for:  (see Ch 3 & App N) 

Any Term < 2.75, Consecutive Terms or Cum <3.00, Any failure 

8 Fail/incomplete any course 

9 Fail/incomplete program required course 

10 Placed on academic probation by academic institution 

11 Fail Calc/ Phys 

12 Fail Calc/ Phys (repeat) 

13 Not completing Calc/Phys within time requirements Time-of-completion waivers may be requested per Chapter 3 

14 Not completing Math/Science within time requirements 

15 Enrolling in < 12 semester credits PNS may grant permission ahead of time (15-18 Credits is normal) 

16 Withdrawal from NROTC program or otherwise required course PNS may grant permission ahead of time 

17 Fail to correct probation stipulations 

18 Failure to correct LOA stipulations 

Aptitude 

19 Minor offense 

20 1st Term with 2.0 < Aptitude Grade < 2.5 

21 2nd Term with 2.0 < Aptitude Grade < 2.5 

22 Year Aptitude Grade Average < 2.0 

23 Failure to correct Probation or LOA stipulations 

Disciplinary 

24 Willful failure of academic, conduct, of physical readiness 

25 Major offense or pattern of minor offenses 

26 Wrongful drug use 

Physical Readiness 

27 Mock/inventory PFA < Standards Standards: 

28 1st Official < Standards BCA: Navy M:23% F:34% USMC varies w/score see Ch. 3 

29 2nd Official < Standards PFT: Good Low/235 

30 2nd Official < Standards w/in 3 yrs 

31 1/C 1st Official < Standards Do not commission w/o a 1/C Official PFA/PFT > Standards 

32 1/C 2nd Official < Standards Do not commission w/o a 1/C Official PFA/PFT > Standards 

Other 

33 Dropped from OCS (not invited back)  May request change of option 

34 Failure to select 2 years before estimated commissioning date Must be Scholarship of Advanced Standing to continue program 

35 Conscientious objector Consult with OD4 and Staff Judge Advocate 

36 Dropped by academic institution 

37 Failure to enroll in school or in Naval Science courses 

38 MCRC directed disenrollment 

39 Medically Disqualified 

40 Multiple simultaneous deficiencies (Academics Aptitude, Disciplinary, etc..) 




